Sonoma Charter School

Regular Governing Board Meeting Agenda

Tuesday, June 10, 2025

6:00 pm Open Session

Join Zoom meeting: meet.google.com/wdz-drac-upz

The meeting will be accessible at the school — Room 7, Sonoma Charter School

17202 Sonoma Highway, Sonoma, CA 95476

Sonoma Charter School adheres to the Americans with Disabilities Act. If you need special accommodations or more information about

accessibility, please contact us at 707-935-4232. Every effort will be made to provide reasonable accommodations.

Welcome to our Board of Directors meeting. Documents provided to the majority of the Board of Directors regarding this agenda will be available for public
inspection at the School Office located at 17202 Sonoma Hwy., Sonoma, CA 95476 during normal business hours. Such writings and documents are
posted on the school's website at https.://www. sonomacharterschool.org/, as well as on ParentSquare and by clicking on Board of Education. A copy of the

file is also available in the meeting room . Said file cannot be removed from the room.

AGENDA

6:00 pm OPEN SESSION, CALL PUBLIC MEETING TO ORDER, ESTABLISH QUORUM

l. PUBLIC COMMENT

At this agenda item, an individual or group representative is given the opportunity to
make statements to the Board on an item not on the agenda. A speaker will be limited to
3 minutes (Board Bylaw 9323). The Board will not take action on an item presented during
this portion of the agenda as this would constitute an illegal act on the part of the Board.

. APPROVE THE AGENDA
. CONSENT CALENDAR

(At every board meeting, at least some items make it onto the agenda that do not need discussion or
debate, either because they are routine procedures or because they are already unanimous consent. A
consent agenda (the Roberts Rules of Order called consent calendar) allows the board to approve all of
these items together without discussion or individual motions.)

A. Approval of Minutes: Board Meeting May 13, 2025

B. Approval of Certificated & Classified Contracts for the 2025-2026 School Year:
Reynolds, Quintero, Torres, Uribe, Engebreth, Arias, Marinovich, Nieves, Gearing,
Gutierrez, Thibault, Jauregui-Macias, Jones, B. Martinez, Bradley, Sanchez, Carbajal,
Bissiri, Hernandez, Hedley, Perkins, Page, Laurence, T. Martinez, Kalafate-Lucchetti,



Aviles, Moses, Calhoun, Farias, E. Martinez, Harwood, Velarde, Wilson, Forbes,
Bracisco

C. Approval of 25/26 Calendar of Board Meetings
D. Approval of 25/26 Title Il MOU w/ SCOE

V. GOVERNANCE
A. Public Hearing, 6:15pm

Local Control and Accountability Plan Information
B. Approval of 25/26 LCAP Action

C. Facilities Use Agreement Information
D. End of Year Student Achievement Report Information

V. PROGRAMS AND FINANCES

A. Budget Update Discussion
VI. INFORMATION AND REPORTS

A. Staff Reporting Information

B. CCC Report Information

C. Director's Report Information

D

. Board Reporting Information

THE MEETING ADJOURNED AT:




Sonoma Charter School

Regular Governing Board Meeting Minutes

Tuesday, May 13, 2025
5:00pm Closed Session

6:00 pm Open Session

The meeting will be accessible at the school — Room 7, Sonoma Charter School

17202 Sonoma Highway, Sonoma, CA 95476
EITHER

Join Zoom meeting: meet.google.com/ypj-rhtj-dne

Sonoma Charter School adheres to the Americans with Disabilities Act. If you need special accommodations or more information about

accessibility, please contact us at 707-935-4232. Every effort will be made to provide reasonable accommodations.

Welcome to our Board of Directors meeting. Documents provided to the majority of the Board of Directors regarding this agenda will be available for public
inspection at the School Office located at 17202 Sonoma Hwy., Sonoma, CA 95476 during normal business hours. Such writings and documents are
posted on the school's website at https://iwww.sonomacharterschool.org/, as well as on ParentSquare and by clicking on Board of Education. A copy of the

file is also available in the meeting room . Said file cannot be removed from the room.

AGENDA

5:00 pm CLOSED SESSION

Meeting was called to order at 5:00pm. Quorum established. Board Members Present: Ashley Holladay,
Ross Cannard, Belli Skinner, Greg Stubbs, Mary Reynolds, Lyzzi Bissiri, Paloma Quintero

I. PUBLIC COMMENT: Opportunity for the public to comment on closed session topics. The Board
recognizes the value of public comment on educational issues and provides this time for audience
members to address the Board on any issues that are agendized for closed session only. Each
speaker is asked to identify themselves before addressing the Board and to limit comments to three

minutes.

There was no public comment.

II. CLOSED SESSION - Recess to closed session - The Board will consider and/or take action on any of the
following:

Personnel Matters



Ill. RECONVENE IN OPEN SESSION

No action was taken in closed session. The board heard interviews from perspective school board

candidates.

6:00 pm OPEN SESSION

Meeting was called to order at 6:02pm. Quorum established. Board Members Present: Ashley Holladay,
Ross Cannard, Belli Skinner, Greg Stubbs, Mary Reynolds, Lyzzi Bissiri, Paloma Quintero.

VL.

PUBLIC COMMENT No public comment was made.

APPROVE THE AGENDA M. Stubbs, 2nd Cannard Vote: 6-0
CONSENT CALENDAR M. Stubbs, 2nd Holladay Vote: 6-0

(At every board meeting, at least some items make it onto the agenda that do not need discussion or
debate, either because they are routine procedures or because they are already unanimous consent. A
consent agenda (the Roberts Rules of Order called consent calendar) allows the board to approve all of
these items together without discussion or individual motions.)

A. Approval of Minutes for: Board Meeting April 8, 2025 & April 24, 2025
B. Approval of School Safety Plan

C. Approval of SARC

D. Approval of 990 Income Tax Return

GOVERNANCE

A. Board Member 2025/2026 Update

The board will move forward with new board members and new terms to be updated in
August 2025.

PROGRAMS AND FINANCES

A. Mental Health Counseling Services for the 25/26 School Year M. Stubbs, 2nd Cannard
Vote: 6-0

B. Budget Update

The budget remains at a positive forecast to close out the fiscal year, 2025.
INFORMATION AND REPORTS

A. Staff Reporting Information - all staff have signed contracts for the 25/26 school year.
B. CCC Report Information - Teacher appreciation festivities were enjoyed by all staff.

C. Director's Report Information - The Director shared the year in review photos

highlighting fun and engaging learning from the 24/25 school year.



D. Board Reporting Information - none

THE MEETING ADJOURNED AT: 6:28pm



SCS 2025-2026 Staffing Roster

Administration

Director: Mary Reynolds
mreynolds@scs.k12.ca.org

Grade Teachers

TK

K

1

Rachelle Engebreth
rengebreth(@scs.k12.ca.us
Elizabeth Marinovich
emarinovich@scs.k12.ca.us

Olivia Gearing
ogearnina(@scs.k12.ca.us
Angela Thibault
athibault@scs.k12.ca.us
Brittany Jones + K3i Coach
bjones@scs.k12.ca.us

Alexandra Sanchez
asanchez(@scs.k12.ca.us
Elizabeth Bissiri

ebissiri@scs.k12.ca.us

Raegen Hedley
rhedley@scs.k12.ca.us
Becky Perkins
bperkins@scs.k12.ca.us
Jason Page
ipage@scs.k12.ca.us

Special Education

Resource Specialist

Speech & Language

Specialists

Star Laurence
slaurence@scs.k12.ca.us

Office Staff

Office Manager: Paloma Quintero
pgintero@scs.k12.ca.us

School Secretary: Yaritza Torres
ytorres(@scs.k12.ca.us
Custodian: Carlos Crespo Uribe
crespo(@scs.k12.ca.us

Instructional Aides

Classroom Assist: lIse Arias (TK)
iarias@scs.k12.ca.us

Classroom Assist: Erika Nieves (K)
enieves@scs.k12.ca.us

Classroom Assist: Susie Gutierrez (1)
squtirrez@scs.k12.ca.us

Classroom Assist: Janette Jauregui-Macias (2)
jjuaregui-macias(@scs.k12.ca.us
Student 1:1 Assist: Brayan Martinez (3)
bmartinez@scs.k12.ca.us

Student 1:1 Assist: Mitchell Bradley (3)
mbradley@scs.k12.ca.us

Student 1:1 Assist: Alicia Carbajal (4)
acarbajal@scs.k12.ca.us

Student 1:1 Assist: Edna Hernandez (5)
ehernandez@scs.k12.ca.us

Special Education Support Staff
Instructional Assist: Tatiana Martinez
tmartinez@scs.k12.ca.us

Mikaela Kalafate-Lucchetti

mkalafate-lucchetti@scs.k12.ca.us

PE Cole Aviles
caviles@scs.k12.ca.us
Art Julie Calhoun

icalhoun@scs.k12.ca.us

Drama/Music Liz Jones
Ifanorajones@scs.k12.ca.us

Student Support Services

Reading Specialist: Judy Moses
imoses(@scs.k12.ca.us

EL |1A/Community Liaison: Angie Farias
afarias@scs.k12.ca.us

EL Instructional Assist: Evelyn Martinez
emartinez@scs.k12.ca.us

Technology Coordinator: Erica Harwood-Brumley
eharwood@scs.k12.ca.us




SCS 2025-2026 Staffing Roster

Student Supervisor: Christine Velarde
cvelarde@scs.k12.ca.us

Campus Supervisor: Victoria Wilson
vskinner@scs.k12.ca.us

Academic Specialist: Casey Forbes
cforbes@scs.k12.ca.us

Food Services: Susan (AM)/Patty (PM)



SONOMA CHARTER SCHOOL

Academic Excellence Through Engaged Learning

BOARD MEETING CALENDAR 2025-2026

The regular meetings of the SCS Board are held on the 2nd Tuesday of the month, with two

meetings in June for budget adoption. The upcoming Board Meeting dates are:

August 19, 2025 as August 12" falls in the first week of school.
September 9, 2025

October 14, 2025

November 12, 2025 as November 11th is Veteran’s Day Holiday.
December 9, 2025

January 13, 2026

February 10, 2026

March 10, 2026

April 14, 2026

May 12, 2026

June 9, 2026

June 23, 2026

July = no meeting

You are welcome to attend our meetings in Room 7 or by Zoom at 6pm on those dates. Agendas
and backup materials are sent out prior to the meeting on Parent Square and posted in the School

Office window.

SONOMA CHARTER SCHOOL + 17202 Sonoma Hlighway. Sonoma CA 93476 « Tel: 707-935-4232 - Fax: 707-935-4207

Director: Mary Reynolds
Governing Board: Ross Cannard. Jimi Good. Kaitlyn Tinder. Cristin Monnich. Greg Stubbs. 1yzzi Bissiri. Paloma Quintero



MEMORANDUM OF UNDERSTANDING (MOU)

ESEA Title Il English Learner Student Program
Sonoma County Consortium
2025-2026

LEA: Sonoma Charter

This Memorandum of Understanding (MOU) is between Sonoma County Office of Education and the ESEA
Title Il English Learner Student Program Sonoma County Consortium (“Consortium”) Local Educational
Agency (LEA) members. This MOU represents the mutually agreed-upon program, services, and products to
be provided to English Learner (EL) students in the LEAs that are members of the Sonoma County
Consortium during the 2025-26 school year.

As of the date of this MOU, the following LEAs are Consortium members:

e Alexander Valley . e Dunham e Forestville Union e Fort Ross
. e Credo High
Union Elementary Elementary Elementary
e Geyserville Unified e  Gravenstein Union % Horicon e Kenwood % Kid Street Learning
Elementary Center
e Northwest Prep e Oak Grove Union e Olivet Elem. @ Piner-Olivet ® Piner-Olivet Union
Charter (POUSD) Elementary Charter (POUSD) Charter (POUSD) Elem. (POUSD)
topol US
¢ ?:S:ls))opo Usb Sonoma Charter e Sonoma COE e Two Rock Union e Waugh USD
e West Side Union e West Sonoma e Wilmar Union
Elementary County Union High Elementary

SCOE’s Responsibilities As Lead LEA:

SCOE will act as lead LEA and it will be a Consortium member. In accordance with the Title Il guidelines,
SCOE will serve as the fiscal agent for the Consortium, will be responsible for filing required expenditure
reports, completing and submitting the Annual Report, and other reports required by the California
Department of Education (CDE), and will maintain fiscal records. SCOE will coordinate Consortium regular
meetings for the purpose of assessing the needs of the Consortium members. SCOE will update and
maintain the Title Il Federal Addendum Consortium Summary. SCOE will annually review, monitor, and
revise, as necessary, the LCAP Federal Addendum, which serves as the LEA Title |l plan. Per Title Ill
regulations, SCOE is required to serve as the fiscal agent for the Consortium until the grant funds are
expended or the grant period ends. The 2025-26 grant period is twenty-seven (27) months, starting July

1, 2025.

Consortium LEA Members’ Responsibilities
Each Consortium LEA Member shall:

e be bound by all the terms and conditions of the Title |Il Grant Agreement, attached hereto and incorporated
by this reference?, including that all materials purchased with Title I} funds must be supplemental and cannot
supplant regular curriculum that is used for all students;

e agree to attend all three meetings, to the best of their ability - a representative can also attend;

e agree to utilize Consortium provided products and services during the school year, including, but not limited
to, sending staff to professional development offerings.

e agree to have this MOU approved by their school board, signed, and submitted to SCOE by the agreed upon

date.




Consortium Title lll Expenditure Plan

The Consortium members jointly plan and approve expenditures within the Title Ill guidelines. As the fiscal
agent, SCOE is the only agency entitled to up to two percent of the total consortium allocation for direct
administrative costs. The Consortium plans to spend all 2025-2026 Title lil funds during the 2025-2026 grant
period. At the end of the grant period, the CDE will invoice SCOE for any remaining unspent balance.

Consortium Title 11l Grant Allocation and Proposed Budget

The estimated total consortium allocation for 2025-26 is $70,000. This is based on an estimated 23
Consortium LEA Members, an estimated per pupil rate of $125.64, and an estimated eligible pupil count of
557. The actual rate per eligible pupil and the eligible pupil count for 2025-26 will be finalized in Fall 2025 by
CDE and based on 2024-25 CALPADS information. The Proposed Budget, which has been mutually
developed and agreed upon by all Consortium members, is as follows:

Budget For 2025-26

PY MOU(s)

Proposed Budget Categories and Activities Consortium MOU | Carryover 7;:;"; g;:_g;t
2025-26 Consortium MOU Mou MOU % | Amount -All Years-
Amount
One registration for Dually Identified Students
professional learning series
e Registration: 23 x $225 (3 sessions - $75/ea)
A. Professional [ registration for Foundational Understandings o
2:;:::221ent of Effective Instruction for MLLs professional $7,705 |11.01% 50.00 $7,705
learning session
e Registration: 23 x $110 for the 1-day event
Misc Opportunities
Consultation Sessions - individualized LEA support:
e Three, 1 hour sessions per LEA:
B. Program and 23 x $250 (CSA fee) x 3
Aott:t‘::)rized One registration ML Collaborative professional $22,950 (32.79% 50.00 $22,950
Activities learning series
e Registration: 23 x $100 (4 sessions-$25/ea)
Misc Opportunities
One cycle of Instructional Coaching for one teacher
C. Er_'g_lish e 2x5$250 (CSA fee) x 23
PA:;Z(:;?:::V and Supplemental books for English learners $37,972.45(54.25% $0.00 $37,972.45
Achievement ® $1,000x23 '
Misc Opportunities
D. Parent, Family,
and Community [N/A $0.00 0% $0.00 50.0
Engagement
A/B/C/D Prio.r .Funding Year(s? |.’emaining bala_mce for $0.00 0% |$63,789.22| $63,789.22
additional opportunities to Consortium Members. ’
Endirect | 2015 e Ip;;’f;at";;'ated indirect $1,372.55 | 1.96% | $1,275.78 | $2,648.33
[c);rsetzt Admin tia;?;EA may claim up to 2% Direct Administrative $0.00 0% $0.00 $0.00
Total Estimated Consortium MOU Allocation $70,000 | 100% | $65,065 | $135,065

LUS




Changes or revisions in the scope and/or type of services provided under this MOU must be made by
mutual agreement of the Consortium member LEAs. Funds must be used before the completion of the 27
month grant period. Title Il allocations vary by LEA, however, Consortium member LEAs mutually agree that
the cost of all products and services will be split equally between Consortium member LEAs.

Consortium members may choose not to receive Title Ill funds through the CARS reporting system during
the spring reporting window. Written notification must be submitted to SCOE at the time of the CARS

submission.

Should a Consortium member decide to withdraw from this Consortium during the 27 month grant period,
no amount shall be owed or paid to the LEA who withdraws from the Consortium as of the date of
withdrawal. Written notification of withdrawal must be submitted to SCOE.

General Conditions

Hold Harmless. To the fullest extent permitted by law, each party shall defend, indemnify, and hold the
other party, its Governing Board, officers, agents, and employees harmless from and against any and all
liability, loss, expense (including reasonable attorney’s fees), or claims for injury or damages arising out of
the performance of this MOU but only in proportion to and to the extent such liability, loss, expense, or
claims for injury or damages are caused by or result from the willful or intentional misconduct or negligent
acts or omissions of the indemnifying party, its officers, employees, volunteers, or agents.

No Employment Rights. Each party’s agents, servants, volunteers, students and employees shall be under
the exclusive management control of that party and shall not be agents, servants, volunteers, students or
employees of the other party for any purposes whatsoever. No relationship of employer and employee is
created by this MOU. Except as provided herein, Consortium member LEAs shall be solely responsible for all
employee compensation and expenses incurred pursuant to this MOU.

Non-Discrimination. Each party and its employees shall not discriminate because of sex, sexual orientation,
gender, gender identity, gender expression, ethnic group identification, race, ancestry, national origin,
religion, color or mental or physical disability against any person by refusing to furnish such persons any
service or privilege offered under this MOU.

Assignment. This MOU or any interest herein shall not be assignable by either party or by operation of law
without the prior written consent of the other party. Any attempt to so assign without first obtaining such
written consent shall be null and void. In the event such written consent should be given by the other

party, said consent shall not constitute a waiver of this provision, which shall remain in effect with respect

to any and all subsequent attempts to assign.

Books of Record and Audit Provision. Each Consortium member LEA shall maintain complete books and
records relating to this MOU. Consortium member LEAs agree to maintain complete personnel and fiscal
records and make the records available to SCOE for audit purposes. These documents and records shall be
retained for at least three years from the completion of this MOU. Consortium member LEAs will permit
SCOE to audit all books, accounts or records relating to this MOU.

Amendment. This MOU may be modified or amended at any time by written mutual agreement of the
parties.

Governing Law. This MOU shall be governed by and interpreted under laws of the State of California, with
venue for the judicial resolution of any dispute to be Sonoma County, California and no other place.

3 oo Mo




Representation by Counsel. Each party understands and is aware that School and College Legal Services of
California provides legal advice and services to both parties on this and other matters. Each party has no
objection to the representation of the other parties in the formation and implementation of this MOU by

the same legal counsel.

Authority to Contract. The undersigned person, if signing on behalf of an organization, warrants that he or
she has the authority to enter into this MOU on behalf of the organization.

Signatures

Signature of the LEA representative represents concurrence that the Consortium has met and conferred and
the Consortium member LEAs are in agreement to all stated stipulations of the MOU.

%V\W Electronically signed by: Greg Mmy Fe yno[p{g %’%‘E'ﬁi’g o o e AL i
Date: May 28. 2025 14:35 PDT Date: Mav 28 2025 14.00 PDT

Signature of Consortium Lead LEA Signature of Member LEA Representative

Print Name: Greg Medici Print Name: Mary Reynolds

Sonoma County Office of Education (Sonoma Charter)

May 28,2025 May 28, 2025

Date Date




