
 

 

 
Sonoma Charter School 

Regular Governing Board Meeting Agenda 

_____________________________________________________________________________ 
 
 

Monday, April 27, 2020  
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session 
 

Due to the Governor’s Executive Order to Shelter-in-Place, 

Closed and Open Sessions will be held online from remote locations. 
 

Access to the Online Session of the meeting requires online security code  

which will be provided upon request by contacting School Director, Marc Elin  

Email: melin@scs.k12.ca.us  •   Cell: (707) 480-6488 
 

_____________________________________________________________________________ 
 

Sonoma Charter School adheres to the Americans with Disabilities Act. Should you require special accommodations, or more  
information about accessibility, please contact us at (707) 935-4232. All efforts will be made for reasonable accommodations. 

 
 
 
5:30 p.m. CALL TO ORDER 
 
 Recess to Closed Session -- Board to consider and/or take action related to: 

 Public Employment  (Govt. Code 54957)--  
    • Personnel Assignment Order 
 
______________________________________________________________________________________________ 
 
 
6:30 p.m.  RECONVENE AND REPORT OUT 
 
 
 PUBLIC COMMENT:  The Governing Board recognizes the value of public comment on educational issues and provides this time 

      for members of the audience to address the Board on any school-related matter not on this agenda. The Board can take no action at this time. 

 Each speaker is to limit comments to three-minutes.  
 
 

 

----------------------------------------------------------------------------  AGENDA ------------------------------------------------------------------------- 
 
 
 
 
 I.  GOVERANCE:  
  
  A)  Approval of Board Meeting Minutes for March 2, 2020 ......................................Action 
 
 
  B)  Approval of Board Meeting Minutes for March 9, 2020 ......................................Action 
 
 
  C)  Approval of Board Meeting Minutes for April 6, 2020 .........................................Action 

 
 
 
 II.  INFORMATION 
  
  A)  State, County, and Local Updates Related to COVID-19 ......................................Discussion 
  
  B)  Distance-Learning & Site Construction Updates  ...................................................Discussion 
 
 
  C)  Fiscal Planning for 2020-21 ........................................................................................Discussion 
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Sonoma Charter School 
Special Governing Board Meeting Minutes 

 

Monday, March 2, 2020  
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session (Rm 8) 
___________________________________________________________________________________________ 

 
Closed Session: 

Report Out: No actions were taken during Closed Session. 
 

Open Session: 
Meeting called to order at 6:33 p.m. 

 
Attendance: 

Present:  Greg Stubbs, Alex Wilkens, Barbara Brooks 
Teacher Representatives: Rachel Cisneros, Tara Conover, and School Director, Marc Elin 

Absent: Rob Church, Elizabeth Link, and Lissa Turnbull 
 
 

Public Comment:  
Parent expressed disappointment that Parent Representative, Lissa Turnbull, has not been  

in attendance to represent the parent body during recent Governing Board meetings.  
______________________________________________________________________________________________ 

 

AGENDA ITEMS 
  

 I.  GOVERANCE:  
 
 
  A)  Approval of Board Meeting Minutes for February 10, 2020 ...............................Action 
 
         Barbara Brooks……….I make a motion to approve. 
 
              Alex Wilkens…………..I second. 
 
             All approve   
  
 
  B)  2020-21 School Calendar Draft ..................................................................................Discussion 
 

Director Elin discussed the 2020-21 School Calendar Draft which included: 
• Starting one-week later than SVUSD due to summer construction (six new classrooms). 
• Total of 6-days factored in due to unexpected circumstances like PG&E power shut-downs.  
• Teacher work days on the draft mirror those of SVUSD noting that SCS teachers may want to  
   position workdays closer to the end of trimesters to help with grading and reporting.  
 
Considerations brought up in the discussion with the Board included: 
• Contingency plan should summer construction project encounter any form of delay. 
• Food Service during the extended week in June 2021. 
• Calendar draft has teacher workday total in 2020-21 at 190 days (compared to 189 this year). 
    Consider keeping the total at 189 by making April 5 a non-student/non- teacher day as it is  
    for SVUSD. 
 
Director Elin will share the calendar draft and noted considerations at the March 5, 2020 Staff 
Meeting and share a updated calendar draft at the March 9, 2020 Regular Board Meeting. 
 

 
 
  C)  Governing Board Bylaws Revisions -- First Reading ..............................................Discussion 
 

Chair, Greg Stubbs, provided an overview of proposed changes to the Governing Board Bylaws. 
Sonoma charter has been waiting to make bylaw changes until after new state law went into effect 
in January 2020.  For a number of years, the Governing Board operated under the belief that as long 
as a person recused themselves from voting in a conflict of interest. There is an opinion written by 
Attorney General’s Office, even if a conflict of interest recused themselves it would create a conflict. 
The new law clears up the problem of teachers on the Board with their conflict of interest.  
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Discussion related to first reading of Governing Board Bylaws Revisions, continued 

 
SCS did not have any bylaws until it became incorporated in March 2014; however, the articles of 
incorporation did not declare any members in 2014. Parents of students attending Sonoma Charter 
would be considered the members. 
 
Among the proposed revisions included:  creating additional Board Representative slots; extending 
terms of board members from two to three years; and changing the word “Chairman” to “Chair”.  
The Board reviewed the document as a first-reading and will consider action on the revisions at the 
March 9, 2020 Regular Board Meeting. 

 
 
 II.  INFORMATIONAL UPDATES 
 
 
  A)  Budget ...........................................................................................................................Discussion 
 

Director Elin discussed that the Second Interim Financial Report will be presented at the March 9, 
2020 Regular Board Meeting. The narrative of the Report will detail the mid-year adjustments that 
were made to the 2019-20 budget. The narrative will also include recommendations similar to 
those found in the First Interim Report: Freeze spending; Identify expenditure reductions in 2020-21 
budget; and seek an alternative service model at a reduced rate for Special Education services 
currently being contracted with SVUSD. 
 
Teacher Representative, Rachel Cisneros, asked if additional cuts beyond the one made mid-year 
were planned for the current school year and whether teachers would be paid for Summer 2019 
professional development work. 
 
Director Elin reported that there were no additional cuts planned for the 2019-20 school year, 
but the 2020-21 budget will reflect additional cuts. Elin noted that Summer 2019 teacher work 
was sponsored by a community funder and that the school was waiting to receive those funds;  
he projected being able to receive funding and pay teachers within the coming weeks.  
 
Community Representative, Barbara Brooks, asked and was assured by Director that the Board 
would be able to see expanded accounting report detailing specific community funders with  
notes as to specific projects that were being underwritten. 

 
 
 
  B)  Enrollment ....................................................................................................................Discussion 

Director Elin reported that family survey for 2020-21 enrollment is projecting high retention rate 
and that Open Enrollment events and tours has resulted in many applications. 2020-21 budget will 
be based on projected enrollment of 200 students. 

 
 
 
  C)  Fundraising  ...................................................................................................................Discussion 
 

Current fundraising efforts were presented by Board Members: 
 
Parent Representative and Fundraising Committee Chair, Elizabeth Link, gave updates: 
 
• Mrs. Fields Cookies Fundraiser -- Deadline for all orders is March 4 with April 8 delivery date. 
 
• QVC “Giving-Tuesday” (Tuesday after Thanksgiving) matching donation program that SCS became 
   connected to in November 2019, generated $3,000. SCS plans to seek out and promote other 
   “Giving-Tuesday” match programs in November 2020. 
 
Parent Representative, Alex Wilkens, shared an update on the 20/20 Monthly Campaign 
(campaign concept: suggested giving of $20 on the 20th of each month).   
• Close to $1,000 was raised in February. Teacher Representative, Tara Conover, had her class 
   volunteer as the “spirit cheerleaders” in front of the school for the February 20/20 Day. 
   Mrs. Conover noted how prideful the students were in helping promote and raise money 
   for the school.  Mrs. Perkins 5th grade class is scheduled to “cheerlead” March 20/20 day, 
   which will be scheduled for March 23 since March 20 was during Spring Break). 
 
• Mr. Wilkens shared that added to the 20/20 monthly effort was the opportunity for anyone 
   who gives (any amount) a chance to park in a special spot in front of the school. Alex shared  
   a special sign created for the special parking spot. 

 
                         Meeting adjourned.   
 

Meeting Minutes respectfully submitted by Tara Conover on March 2, 2020. 



 
 

 
 

Sonoma Charter School 
Regular Governing Board Meeting Minutes 

 

Monday, March 9, 2020  
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session (Rm 8) 
 

___________________________________________________________________________________________ 
 

Closed Session: 
Report Out: No actions were taken during Closed Session. 

 
Open Session: 

Meeting called to order at 6:34 p.m. 
 

Attendance: 
Present:  Greg Stubbs, Alex Wilkens, Barbara Brooks, Rob Church, Elizabeth Link,  

Teacher Representatives: Rachel Cisneros, Tara Conover, and School Director, Marc Elin 
Absent: Elizabeth Link 

 
 

Public Comments:  
 

• Public -- Teachers and aides have not yet been paid for Summer 2019 work they did over the summer.  
   We should have paid our teachers before any cuts were made. 
 
• Public -- Is all of the fundraising money going back to the school? 
 
• Board Member: Rachel Cisneros -- Shared experience attending a high school theater performance that  
   was attended by many past SCS students. High School staff at performance noted that SCS students are 
   no longer coming to high school with theater experience as in years past. 
 
• Board Member: Alex Wilkens -- Board needs to consider nominees for the annual Marsha Walters Award. 
  

______________________________________________________________________________________________ 
 

AGENDA ITEMS 
  
 
I.  GOVERNANCE:  
 
A)  Approval of Board Meeting Minutes for March 2, 2020 ...........................................................Action 
 
 No action taken. March 2, 2020 Minutes will be amended and presented next board meeting for approval. 
 
 

B)  2020-21 School Calendar Final-Draft .............................................................................................Action 
 
Director Elin presented a two-sided version of the 2020-21 School Calendar and explained: 
 
• Side-one featured the Calendar draft that was presented to the Board at the March 2, 2020 meeting. 
 
• Side-two featured a revised Calendar draft reflecting feedback from March 4, 2020 staff meeting on the topic. 
 
• Board was asked to approve revised Calendar Draft that featured staff preferences which included: 
 
    - April 5th being restored as a non-teacher / non-student day thereby matching SVUSD practice and  
      brining teaching days back to 180 instructional days -- same as this year (original draft had 181 day).  
 
   - Note: School gets funded on 175 days which creates a bank of 5-days in preparation for any shutdowns  
      and missed days of school.  
 
   - Due to Summer Construction project has forced SCS to start one-week later that SVUSD and extend  
      one-week in June 2021.  Teachers repositioned the teacher work days based on this shift of weeks 
      during the year. Revised Teacher Work Days would be: October 30th March 5th, May 28th, and June 11th. 
 
   - Board would be kept apprised of construction updates. 
 
   - Goal is to approve staff-version of 2020-21 Calendar so it can then be communicated to families. 
 
 

Sonoma Charter School, 17202 Sonoma Highway, Sonoma 
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Board Member Comments:  
 
 Parent Representative, Alex Wilkens, asked that the final draft highlight the extra week in June 2021 that SCS  
 will be in session after SVUSD is dismissed for summer so that families can plan accordining.  
 
 Teacher Representative, Rachel Cisneros, made the request for Tuesday on the first week of school be a 
 minimum day for Kindergarten which would make the first three days min days -- first day (Monday) is  
 min day for all and third day (Wednesday) is a min day all-year. Director Elin noted that Tuesday would be 
 min day for Kindergarten, but not noted on calendar as it only affects one-grade (this is in keeping with  
 what was done at the start of the 2019-20 school year). 
 
Board Action:  
 Chair, Greg Stubbs……………………….…Motioned to approve the 2020-21 Calendar  
 Community Rep, Barbara Brooks……Second 
 Board Vote……………………………………..All Approved 
 
 
 
C)  Governing Board Bylaws Revisions -- Final Reading...................................................................Action 
 
Board Discussion -- 
 Chair, Greg Stubbs, reviewed revisions to the Bylaws. No comments from Board Members. 
 
Public Comment -- 
 Two Board positions (one Community Representative and one Parent Representative) were noted as being 
 scheduled to end on June 30, 2020. Board acknowledged that it intends to actively recruit and fill both positions 
 before June 30. Should the positions not get filled, the current Board Members would remain in the position 
 until replacement could be found. 
 
Board Action:  
 Chair, Greg Stubbs……………………….…Motioned to approve the Governing Board Bylaws Revisions 
 Community Rep, Barbara Brooks……Second 
 Board Vote……………………………………..All Approved 
 
 
 
II.  FISCAL:  
 
A)  Approval of Second Interim Financial Report ..............................................................................Action 
 
 
Director Elin introduced Chief Business Officer, Molly Koler, who presented the Second Interim Financial Report. 
 
 
The budget projections that you see on the multi-year projection sheet, they are projections as of January 31st. Our 
enrollment is based on a snapshot from October 3,2019 and is 199. Average attendance is 189.2. There is a 
declining enrollment trend in the Sonoma Valley and in the county. 
 
The local revenue comes from local contribution from the Nelson Fund, Donnelly Foundation and the Family Giving 
Fund. This year we have received $488,372 instead of the estimated $162,500. Total revenues this fiscal year are 
$2,330,075. 
 
The state money comes in monthly at different amount, as of January 31st we have gotten the $1,44,860 and we 
expect the rest to come by the end of the year.  
 
Increase in expenses in the categories of Special Education Services and Staffing. We have increased our possible 
expenditures to $450k in Special Ed. Staffing we have added instructional math aide in Cluster-3 for 1 day a week. 
Student Advisor has been reassigned to Academic Intervention Specialist with a $5,000 increase. PE hours increased 
from 30 to 33 hours. K/1 Aides have been working 6.5 hours per day and it was just not noted in the budget so that 
is updated.  
 
Reductions include, math teacher hours, maintenance budget, Community Liaison hours reduced, instructional 
materials and supplies These savings were done mid-year and that's why it seems like they aren’t a very large 
amount. We have made cuts that amount to $58,880 and increases in the amount of $25,400, net savings of 
$33,480. 
 
In my opinion we will be financially solvent this year and for the upcoming year; however, in the fiscal year 2022 we 
will not be solvent if expenses are not further reduced in future budgets.  I recommend that the school implement 
salary freeze for the next 2 years, freeze all spending, continue to talk to Sonoma Valley for ways to decrease our 
special education costs.  
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Board Discussion: 
 
Director -- We are required to show two years out, when you look out to the third year it shows that we are not 
viable if you don't make changes in our Budgets for the two upcoming years. The board is working on the budget 
and we will be giving a report out as we work on that.  
 
Wilkens -- $100K was spent on Travel & Conferences ?  
 
Koler -- Travel & Conferences is where schools place all funds go to cover professional development. 
  The $100K represents the GLPP Project. We receive $100K from a community funder and 
  pay for GLPP Coaching for our teachers from the Travel & Conferences expense category. 
  We can add Professional Development” to the “Travel & Conference” category title to make  
  it more clear. 
 
Wiklens -- Regarding fundraising, should we reduce the fundraising amount and use some money   
  to replenish our rainy day account? 
 
Koler -- In this multiyear projection, we are using it as a general fund. They are is no reserve  
  because we don't have enough in that account to have a reserve. 
 
  Fundraising is an important line-item to keep in the budget -- it’s a revenue stream.  
  Our current fundraising goal of $50K is doable -- we’re only $15K away from that goal.   
  We are hoping that the PTO gives us some money. Mrs. Fields Cookie fundraiser will  
  probably bring in $4,000.  
 
 
Public Comments with Board/Director Responses:  
 
Public -- After the first interim report did the district come back with comments?  
Board --  SVUSD issued a Letter of Concern and a request to see the projected budget for next year as well. 
 
Public --  Why weren’t the teachers paid out with that money? 
Director --  The money was designated from the community and they will get paid by the end of the year.  
 
Public -- Why are we adding staff members when we are in such a huge deficit and a freeze?  
Director --  We always want to be mindful of our student needs and we have a current need in grades 6-8 
  for extra support in math. The math teaching hours were reduced and so we need extra support.  
  Our classified staff are paid hourly. The hourly rate for each job classification is connected to level  
  of responsibility. 
 
Public --  I disagree with an aide getting paid for 8 hours when kids are not here for 8 hours.  
Director --  Some positions have instructional planning connected to their position. 
 
Board Action:  
 Chair, Greg Stubbs……………………….…Motioned to approve the Second Interim Financial Report 
 Community Rep, Barbara Brooks……Second 
 Board Vote……………………………………..All Approved 
 
 
 
III.  INFORMATIONAL UPDATES 
 
 
A)  Enrollment ..........................................................................................................................................Discussion 
 
Director Elin gave an update to the current Enrollment Survey to Parents with 192 students so far confirmed  
to return. School is still reaching out to 16 families regarding their intentions for next year. Those numbers  
make it safe to project total enrollment of 200-205 for next year, which is encouraging given that enrollment  
is in a downward trend in the county.  
 
Public Comments with Board/Director Responses:  
 
Public -- How are the numbers for kindergarten next year? 
Director --  We are projected to have 24 students -- 25 is our maximum for K & 1.  
                    This past year, we also got of applications at the start of this school year.  
 
Public --  There was a big shift in numbers between fifth and sixth at the start of this year -- is that typical? 
Director --  This year was larger than past years. We typically lose 3 students in the transition from 5th to 6th grade. 
                    Our enrollment survey to the current 5th grade class shows very few leaving SCS. 
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B)  Fundraising  ........................................................................................................................................Discussion 
 

Director Elin introduced PTO President, Brandy Church, who presented an update to the Board. 
 
Talent Show Highlights (annual PTO Event)-- 

This year the event was held at The Hanna Center which is a fabulous venue. Everyone enjoyed themselves. 

The event grossed $3,546 with a net of $2,600 after expenses. PTO partnered with ELAC for the food and brought in 

$638. Sales from the succulent plants, donated by Linda Garaicotchea, made $250. The PTO is 

proud to host these types of events as it fulfills our mission bringing the families and communities together.  
 
PTO Board will discuss donating a good portion of its balance (approx $70,000) to the school.  

 

Board discussion with Mrs. Church related to past annual giving back to the school for various needs  

of the school including maintaining teaching assistants, technology, etc. Mrs. Church will report back 

to the Governing Board after meeting with her Executive Board as to the amount PTO will be donating 

back to the school this year. 

 

 
 
Meeting adjourned.   
 
 

Meeting Minutes respectfully submitted by Tara Conover on March 9, 2020. 
 



 

 

 
Sonoma Charter School 

Regular Governing Board Meeting Minutes 
 

Monday, April 6, 2020  
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session 
 

___________________________________________________________________________________________ 
 

Due to the Governor’s Executive Order to Shelter-in-Place, 

Closed and Open Sessions will be held online from remote locations. 
 

Security code access to the Online Session of the meeting  

was provided upon request by School Director, Marc Elin  

___________________________________________________________________________________________ 
 

Closed Session: 
Report Out: No actions were taken during Closed Session. 

 
Open Session: 

Meeting called to order at 6:32 p.m. 
 

Attendance: 
Present:  Greg Stubbs, Alex Wilkens, Barbara Brooks  

Teacher Representatives: Rachel Cisneros, Tara Conover, and School Director, Marc Elin 
Absent: Rob Church, Elizabeth Link, and Lissa Turnbull 

 
 

Public Comment: None 
 

______________________________________________________________________________________________ 
 

AGENDA ITEMS 
  
 

I.  GOVERANCE:  
 
 
 
A)  Resolution 20-01: Emergency Resolution Delegating Authority to Take Necessary Action  
      to Protect Students and Staff from the Spread of Coronavirus (COVID-19) ..........................Action 
 
Director This language of this resolution was approved by SCOE and is being used my most school districts. 
 
Cisneros Resolution is allowing you to made certain decisions, is there a point that it goes reverts back? 
 
Stubbs The way the resolution is written is that it does not sunset until the Board brings it up again.  
 We can write in an expiration date. It will end when the Board decides. It is clear in the written document. 
 
Director In my updates to the Board, I will inform you when the situation is declared over and we can move 
 expire the resolution at a future Board Meeting. 
 
Wilkens This does not issue spending, does it? Nothing to spend.  
 
Director If anything, the emergency situation brings money into the school, we got $3,000 just for additional 
 required cleaning/sanitizing related to COVID-19 prevention efforts. 
 
Stubbs What is going to happen to our ADA calculation?  
 
Director CDE selected a date in February to use to base enrollment through the end of the school year. 
  
 Board Action: 
 Stubbs ............................. Motion to Approve 
 Wilkens ........................... Second the Motion  
 Vote ................................ 5 Yes (3 Absent) 
 
 
 

Sonoma Charter School, 17202 Sonoma Highway, Sonoma 
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B)  Resolution 20-02: Amended Joint Powers Agreement and Bylaws for  
      Redwood Empire Insurance Group (RESIG), of which SCS is a member ......................................Action 
 

Board Chair, Gregg Stubbs, presented an overview of how the Redwood Empire Insurance Group (RESIG)  
was formed in 1979 as a collection of independent schools/districts joined together for the purpose of 
establishing a risk-pooling/self-insurance, group insurance and partially self-funded and partially insured  
loss-control programs for workers’ compensation, property damage, public liability, dental benefits,  
health benefits, and other risks of loss faced by RESIG members. 

 
As a member of RESIG, Sonoma Charter School must approve of any changes in the governing structure  
of the organization. The SCS Governing Board was provided with the RESIG’s amended Joint Powers  
Agreement and Bylaws for approval. 
 
Board Discussion -- None. 

  
 Board Action: 
 
 Stubbs ......... Motion to Approve 
 Brooks ......... Second the Motion  
 Vote ............. 5 Yes (3 Absent) 
 
_______________________________________________________________________________________ 
 

C)  2020-21 School Calendar Revision  
      Summer Construction now projected to be completed in time for SCS to start  

        for SCS to start on same day as all other Valley schools .............................................................................Action 
 
 

Director Elin reviewed the 2020-21 Calendar that was approved at the March 9, 2020 Board Meeting 
that featured the school starting one-week later than other SVUSD schools due to summer construction  
project consisting of removal/rebuilding of six classrooms. The later start also meant that the school year 
would extend one extra week into June 2021. 

 
The Governor’s Executive Order to shelter-in-place will have local schools finishing the school year 
with distance learning (not returning to on-campus learning). This instructional delivery change now 
makes the SCS campus available to start the Summer Classroom Project on May 4, 2020 (one month 
earlier than the original plan). The early start to the project will allpw SCS to start school on the 
same schedule as all other SVUSD. 

 
Director Elin presented the Board with a revised 2020-21 Calendar that matched SVUSD start/stop dates 
(August 17 and June 3) and met the same SCS teacher’s preferences that was approved on March 9, 2020. 
SCS families will only be seeing the 2020-21 revised calendar approved at the April 6, 2020 Board meeting. 

 
 Board Action: 
 
 Wilkens ........ Motion to Approve 
 Brooks ......... Second the Motion  
 Vote ............. 5 Yes (3 Absent) 
 
_______________________________________________________________________________________ 
 
 

II.  INFORMATIONAL UPDATES 
 
A)  State & County updates related school operations during pandemic .........................................Discussion 
 
 
The LCAP approval process will be suspended which means we would extend this year’s LCAP into 2020-21.  
 
Director Elin noted that this agenda item was intended to provide any parent or member of the community 
an opportunity to ask specific questions related to shelter-in-place and available community services. 
 
SCS is proud to be connected to the free meal distribution network in Sonoma Valley. We distribute lunches 
Monday-Friday in front of the school. Tara Conover generously volunteered to donate baked items and  
pizza/bread dough as part of the food distribution at the school -- Tara and her husband, Ian, operate a  
professional bread business.  
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Rachel Cisneros suggested dedicating April’s 20/20 Day of Giving to help fund SCS families in need  
during the current crisis. People with the resources to do so may be more willing to our school for  
the families in need.  
 
Those wanting to give would be directed to our electronic options through the SCS website. 
Alex Wilkens volunteered to spread the messaging about the dedicated 20/20 Day in April. 
 
Teachers and support staff would forward information related to families experiencing hardship. 
 
 
_______________________________________________________________________________________ 
 
 
B)  School updates related to Distance-Learning & Site Construction  .........................................Discussion 

 
Site Construction -- Board was updated on school construction project during discussion of the  
revised 2020-21 school calendar noted earlier in the Minutes. School staff connected to the six rooms 
slated for removal/rebuild have been busy packing boxes -- items will be being stored in the MPR  
and Playbox. 
 
Distance Learning -- Director Elin updated Board on the school’s Distance-Learning Plan  
which features incremental goals each week. Teacher Representative Rachel Cisneros and  
Tara Conover also shared their personal perspectives on the transition to distance-learning. 
 
Rachel Cisneros -- It has been hard, it has been great to have Tara as a person to help and I have  
had to learn at warped speed. We have had classroom meetings, we are still doing learning packets,  
they like the hard copies. We are trying to move away from that but parents are trying to juggle  
both family and their own work. Assigning more family activities to do together. 
 
Tara Conover -- It has been an overwhelming transition. Once I could get technology in the  
hands of students, I felt better. I am going slow and remembering that each family is going  
through something different. It has been really nice to learn all the new technology tools.  
I am comfortable with technology so that helps. There are a lot of positives from this and  
tools we can continue to use.  
 
 

 
 

     Meeting adjourned.   
 
 
 
 
 

Meeting Minutes respectfully submitted by Tara Conover on April 6, 2020. 
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