
 

 

 
Sonoma Charter School 

Regular Governing Board Meeting Agenda 
 

_____________________________________________________________________________ 
 
 

Monday, September 13, 2021 
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session 
 

Due to County guidelines in place regarding social-distancing, 

Closed and Open Sessions will be held online from remote locations. 
 

Access to the Online Session of the meeting requires online security code  

which will be provided upon request by contacting School Director, Marc Elin  

Email: melin@scs.k12.ca.us  •   Cell: (707) 480-6488 
 

_____________________________________________________________________________ 
 

Sonoma Charter School adheres to the Americans with Disabilities Act. Should you require special accommodations, or more  
information about accessibility, please contact us at (707) 935-4232. All efforts will be made for reasonable accommodations. 

   
5:30 p.m. CALL TO ORDER 
 
 Recess to Closed Session -- Board to consider and/or take action related to:  
 Public Employment -- Director’s Evaluation Goals for 2021-22  Govt. Code 54957.6 
 
______________________________________________________________________________________________ 
 
 
6:30 p.m.  RECONVENE AND REPORT OUT 
  
 PUBLIC COMMENT:  The Governing Board recognizes the value of public comment on educational issues and provides this time 

      for members of the audience to address the Board on any school-related matter not on this agenda. The Board can take no action at this time. 

 Each speaker is to limit comments to three-minutes.  
 
 

 

----------------------------------------------------------------------------  AGENDA ------------------------------------------------------------------------- 
 
 
 

 I. GOVERNANCE 
  
  Approval of Minutes -- August 12, 2021 Special Governing Board Meeting ..........Action  
  Approval of Minutes -- August 30, 2021 Regular Governing Board Meeting .........Action 

 
 

 II. FISCAL 
  
  Unaudited Actuals Financial Report: July 1, 2020 to June 30, 2021 .........................Action 

 
 

 III. INFORMATION & REPORTS  ........................................................................................Discussion 
 
  • Governing Board Membership & Development 
  • Director Support & Evaluation 
  • Student Assessment & Performance 
  • Business & Accounting 
  • Legal Compliance & Charter Renewal 
  
 
 
 
 
 

Sonoma Charter School, 17202 Sonoma Highway, Sonoma 



 

 

 
Sonoma Charter School 

Special Governing Board Meeting Minutes 
 

_____________________________________________________________________________ 
 
 

Thursday, August 12, 2021 
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session 
 

Due to County guidelines in place regarding social-distancing, 

Closed and Open Sessions will be held online from remote locations. 
 
 

_____________________________________________________________________________ 
 

Attendance: 
 

Present:  Greg Stubbs (Chair), Barbara Brooks, Rob Church, Megie Murray, Mary Oaks 
Absent: Libby White 

 
Administration: Marc Elin (Director) and Jeffrey Erkelens (CFO) 

 
______________________________________________________________________________________________ 

 

5:33 p.m. CALL TO ORDER 
 
 Recess to Closed Session -- Board to consider and/or take action related to:  
 Public Employment -- Director Goal-Setting  Govt. Code 54957.6 
 
______________________________________________________________________________________________ 
 
 
6:35 p.m.  RECONVENE AND REPORT OUT --  No action taken 
 
 
 
 PUBLIC COMMENT --    
 Marc Elin acknowledged Lissa Turnbull who resigned from the Governing Board after serving  
 three-years on the Board and that her contributions to the PTO (now referred to as the CCC)  
 and the Board have been extraordinary and greatly appreciated. 
 
 

______________________________________________________________________________________________ 
 

AGENDA ITEMS 
  
 

 I. GOVERNANCE 
  
  A)  SCS Governing Board Meeting Calendar for 2021-22 ....................................... Action  
 
  The Governing Board discussed and approved on a vote of 5-0 to meet on the  
  second Monday of each month with additional meetings to be scheduled as necessary.   
  The scheduled meeting dates are the following: 
 
  • August 30, 2021 
  • September 13, 2021 
  • October 11, 2021 
  • November 8, 2021 
  • December 13, 2021 
  • January 10, 2022 
  • February 14, 2022 
  • March 7, 2022 
  • April 11, 2022 
  • May 9, 2022 
  • June 6, 2022 
 



 
 

  B)  Independent Study Policy (Resolution 8.12-2021) ........................................... Action 
        State Legislature have approved a new law (AB/SB 130) which makes full-time and  
        "in-person" instruction the norm for 2021-22.  For those who are unable to return  
         to campus due to their health being put at risk by in-person instruction, AB/SB 130  
         requires that we offer an "Independent Study" option. Board Resolution 8.12-2021  
         outlines the Board Policy and Administrative Regulations related to the new  
         requirements for Independent Study under AB/SB 130. 
 
 • The Board was asked to review and adopt a policy to provide independent study for students  
  who might  have health risks that prohibit them attending class on campus. 
 
 • Marc explained the results of a survey sent to all parents of students about the new  
  independent study guidelines from the state mandate but described to the Board how  
  the mandate did not necessarily apply to small schools such as the Sonoma Charter School.   
  He further explained that SCS should consider adopting the policy and further that: 
 
 1)  The decision to adopt the policy had to be voted on prior to school opening – hence the  
   special meeting called for August 12, 2021. 
 
 2)  He clarified the difference between instruction provided during past Distance Learning  
   and the independent study policy that requires more support by parents and less direct 
   instruction to students at home who opt for the independent study. 
 
 3)  A parent conference with all parents who choose this service option is required and a  
   contract is signed by parents. 
 
 4)  Progress and success will be measured on-going and if a student appears to not be  
   succeeding, he or she will be disenrolled and return to school where a space is open  
   for them. 
 
 5)  Families may continue the entire school year if the student is succeeding.  The service is also 
   available for any students who require at-home quarantine or illness recovery from COVID. 
 
 • A question was raised by a Board member about how many students may be participating  
  and who would be providing this service. 
 
  Marc responded that an estimate of three to twelve students may be participating at any  
  given time and that a credentialed teacher hired as an Intervention Specialist will provide  
  that service in conjunction with on-going communication with teachers of students involved. 
 
 • The Independent Study Program was approved by a 5-0 vote.  
 
 
 
 

 II. FISCAL: 
  2021-22 Budget Revision ......................................................................................... Action  
 Education Code 42127(h) requires states that no later than 45 days after the governor signs  
 the annual Budget Act, Local Education Agencies who provide any revision to their budgets  
 make those revised budgets public, hence no later than August 12. (see attached MEMORANDUM  
 and Revised Budget) 
 
 • Jeffrey Erkelens presented the revised budget document as compared to the previously approved  
  June 1 budget including a summary of additional funds provided by the state and changes in  
  expenditures as noted on the attached document. 
 
 • The Board made a motion to approve the revised budget and voted 5-0 in favor of approving  
  the revised budget as presented. 

 
 
 
 
 
 



 
  
 

 III. PROGRAMS AND OPERATIONS: 
  2021-22 School Opening Updates ........................................................................... Information 
 
 • Marc shared information about the activities the staff had been involved with to help prepare  
  for the opening of school. 
 
 • An update was provided about the requirement that all students would be mandated to  
  wear masks in the classrooms and outdoors all the time. 
 
 • Designated outdoor food areas are provided for each class. 
 
 • SCS follows the state guidelines that all staff be vaccinated and wear masks and that any  
  staff member who is not vaccinated would be required to be tested 2x/week at the school. 
 
 • The school will also provide free testing for any staff member or student who has been  
  exposed to COVID whether or not they are symptomatic. 
 
 • Health temperature checks for every student each day will continue.  
 
 
 
 
 Meeting adjourned at 7:26 p.m. 
 
 
 
 Respectfully submitted, 
 Barbara Brooks 
 August 13, 2021 

 
 
 

 

 
 
 



 

 

 
Sonoma Charter School 

Regular Governing Board Meeting Minutes 
 

_____________________________________________________________________________ 
 
 

Monday, August 30, 2021 
 

5:30 p.m. Closed Session  •   6:30 p.m. Open Session 
 

Due to County guidelines in place regarding social-distancing, 

Closed and Open Sessions will be held online from remote locations. 
 
 

_____________________________________________________________________________ 
 

Attendance: 
 

Present:  Greg Stubbs (Chair), Rob Church, Libby White, Megie Murray, Mary Oaks 
Absent: Barbara Brooks 

 
Administration: Marc Elin (Director) and Jeffrey Erkelens (CFO) 

 
______________________________________________________________________________________________ 

 

5:34 p.m. CALL TO ORDER 
 
 Recess to Closed Session -- Board to consider and/or take action related to:  
 Public Employment -- Director Goal-Setting  Govt. Code 54957.6 
 
______________________________________________________________________________________________ 
 
 
6:32 p.m.  RECONVENE AND REPORT OUT --  No action taken 
 
 
 
 PUBLIC COMMENT --    
 Marc Elin shared photos from the opening days of school that reflected a return to many  
 pre-pandemic qualities including Morning Ceremony and After-school sports (co-ed volleyball). 
 We will continue to try and maintain regular school practices and adjust, with guidance,  
 when we need to. 
 
 
 

______________________________________________________________________________________________ 
 

AGENDA ITEMS 
  
 

 I. GOVERNANCE 
  
  Candidate to fill open Parent Representative position ..............................................Action 
 
 Belli Skinner introduced himself as a proud parent of a kindergarten student and a potential 
 candidate for the open parent representative position on the Governing Board.   
  
 In 2016 Belli and his wife, Victoria Wilson, and their son, Castiel, moved from Los Angeles to  
 Sonoma to live with my stepfather after my mom's passing. Belli described growing up and  
 attending Stuart Hall For Boy in San Francisco where his parents were very much involved  
 in the school and community -- they actually created and spearheaded many of the fundraising  
 activities such as the International dinner the annual silent auction.   
  
 Belli wants to help make changes that are lasting and will affect not only my son's life, but  
 others to come.  He intends to pay forward the commitment and participation just like his 
 parents did when he was growing up.   
 
 



 
 
 Greg Stubbs:  Called for a motion. 
 Rob Church:  Motioned to approve Belli Skinner as a parent representative to the Board. 
 Libby White:  Seconded the motion. 
 Board: All approved the motion. 
 
 
 

 II. FISCAL 
  
  Bank Account Signature Update .....................................................................................Action 
 
 Jeffrey Erkelens (Chief Financial Officer) presented to the Governing Board the need to update  
 the authorized signatures on the school’s bank account -- inserting his name in place of the  
 previous business officer (no longer in the position). 
 
 Greg Stubbs:  Called for a motion. 
 Libby White:  Motioned to approve updating the signatures on the school’s bank account. 
 Megie Murray:  Seconded the motion. 
 Board: All approved the motion. 

 
 
 
 

 III. PROGRAMS AND OPERATIONS: 
  
  School Opening Updates (facility and programs) ........................................................Discussion 

 
 Director Elin updated Governing Board on the implementation of the new guidelines 
 for Independent Study enacted at the August 12, 2021 Board meeting. 
 
 
 
 
 
 
 Meeting adjourned at 7:18 p.m. 
 
 
 
 
 
 
 Respectfully submitted, 
 Marc Elin 
 August 31, 2021 
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